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PROJECT MANAGEMENT
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A personal approach
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Project Management services

At P H Warr we take our project management service personally. We treat our clients’ projects as
our own and use all our skills, technical expertise and effort to ensure that ‘our’ projects are
successful.

The P H Warr project management team is unique in that we offer both a strategic and a detailed
approach to projects. This team structure enables us to form an in-depth understanding of our
project and client needs. We aim to get involved in the detail of a project but without losing sight
of the strategic overview.

Our project managers are proactive problem solvers. We understand that to apply direction, we
must listen and understand, allowing us to communicate and negotiate effectively with clarity
and firmness.

We use leading edge techniques and processes to clarify, define and articulate project objectives
before developing a clear path for delivery.

Property strategy
Project aftercare and property maintenance Preconstruction
PROJECT MANAGEMENT

Project delivery Project management and cost consultancy

We provide project management covering all aspects of property development from inception to
completion and subsequent occupation or sale.

Typically, our project management service includes:

e Management and co-ordination of the development process including site location,
feasibility studies, guidance in relation to funding, procurement and development strategies.

e Maximising land value through the planning process.

e Advising clients regarding the appointment of and subsequent management of the
professional team.

e (Co-ordination of the construction phase and management of the completed scheme in
providing support services through the life-cycle of the property.

In addition, using our skills, knowledge and experience coupled with the latest project
management software we are able to assist clients who have complicated build, refurbishment,
facilities management and maintenance programmes.

We work alongside facilities and development teams to develop, advise, manage and monitor a
‘master programme’ of proposed works.

Tailored Project Management solutions

We offer different levels of project management for property and building schemes, large and
small. This allows us to advise our clients based on their precise requirements. To find out more
about our approach and to discuss your project management needs please contact:

London Jonathan Carter T: 020 7021 0333

E: jrcarter@phwarr.com




